[t’s all thanks
to chocolate

Louise Curtis took the GFC in her stride, coming
up with a gift idea that has just ‘gone nuts’. . .

MARK EGGLETOMN

IT'S onething towin a Telstra
Business Award. Quite anotherto
take your prize money and parlay it
into an even more exciting business,
bul thats exactly what Louise Curtis
has done since winning the 2008
Telstra ACT Micro-Business Award
(category for businesses with five or
feweremployees).

Afterwinning in 2008, she
launched Lollypotz, and it has become
oneofthefastest growing franchises
in Australian franchise history.

Lollypotz, which grew from her
award-winning corporate gift hamper
business, Hamperesque, hasin two
yearsgrown Lo 40 franchises across
Australia and New Zealand and will
expand further inlo Singapore within
thenext couple of months.

What*s especially novel about the
Lollvpotz story is Ms Curtis®
extraordinarily successful new
venture grew from winning her first
Telstra Business Award,

“Ididn"tknowwhalt to do with the
$20,000 in prize money, but thought
tomyselfthatratherthan pavingoffa
loan [should do sumething
innovativewith it,"" shesays. *“1t was
the beginningofthe GFC,and
Hamperesque, which was pitched
primarily at the corporate market,
was slowing down, so ] thought 1

should attack theretail market and
the growth has been phenomenal.”?

Lollypotzis a natural extension of
the Hamperesque business
specialising in gifls that are quite
stmply everything chocolale.

“Itwasjust asmall idea, butithas
gonenutsand ithas totally
transformed my life, as 've grown
fromsix staffinasmall factory to 30
staffveryrapidly,”" Ms Curtis adds.

“What’s more, Hamperesqueis
now goingalong very strongly as well
and I"'ve had toemploy a full-time
operations manager torun its day-to-
day operations.”

Keen to promote women in
business, Ms Curtis has tailored the
businessto make it female-friendly,
especially to those with young
children. ** Around 95 per cent of the
franchises are owned by women and
90per cent ofthose are women with
young children,”” she says.

Thereareeight Lollypolz
storefrontsaround the country at
present, butitis primarily an internet
business. Ms Curtis hasalso
negotiated with large shopping centre
operators such as Westfield toopen
pop-up kiosksaround peak gift giving
timessuch as Valentine's Day,
Mothers Day and Christmas. “It"san
unusual and innovative business
madel, but heading intoshopping
centresis a greal marketing exercise
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Louise Curtis: Tailoring her business to make it attractive to women, especially those with young children

“It*s an unusual and
innovative business model,
but heading into shopping
centres isa great marketing
exercise andreally
encapsulates what the
business is about"’

and really encapsulates what the
businessis about,* says Ms Curlis.
“We'reanimbleoperation and we
canjust gointoashopping centre fora
weekat atime and make our money.*
As forthe Telstra Business Awarids,

it"snosurprise that Ms Curtis is
positive about the experience of
entering, **Telstra have been very
helpful,” shesays. ““1 think what [ like
aboul the awardsis the process of
entering, which is verystringent. I've
entered some awards where you fill
oulaone-page questionnaire and
that'sit. The Telstraprocess really
makes youstudy yourbusiness.
You're able tolook al vour business as
ancutsider looking in.

“t"sthebest experience |"ve had
inbusiness, because the entry process
was achancetoreally investigate how
I operate, What"s more, the awards
have catapulted me into the limelight

inthebusiness world.™

Andthe kudosdidn’t stop with one
award back in 2008, as Ms Curtisalso
picked-up the Nokia Business
Innovation Award in the Telstra
Business Women®s Awards.

Y1t hasbeen an extremely busy twe
years involving alotof hard work, and
it*s now full steam ahead for the next
12 months, withmore franchises
opening in Australia and our
expansion into Asia."" Ms Curtissays.

“We'realready discovering with
oursoon-to-open Singapore store
that there’s huge potential there,
because (like here) everyone loves
chocolale



